
Court Management for Tribal Judges and Personnel 
The e�cient administration of modern tribal justice systems requires a team of 
competent court personnel with the knowledge and skills to conduct a 
complex array of activities. This course will enhance the ability of judges and 
court administrators to evaluate the performance of their court in key 
performance areas (such as budgeting, calendaring, case management, and 
personnel administration) and develop practical approaches for making 
improvements. Judges and court administrators or court clerks responsible for 
court operations and management are encouraged to attend.

During this course, you will learn to:

• Identify the jurisdictional quandaries of Indian Country;
• Explain administrative functions for which judges are responsible;
• Determine how court administration impacts the court clerk’s o�ce;
• Identify standards for proper handling of all court records;
• Explain what a budget is and identify di�erent budget objectives;
• Recognize techniques for managing trials;
• Recognize the bene�ts of enhanced procedural fairness;
• Improve customer service and public access in your court;
and more. 

www.judges.org

For more information 
and to register:
judges.org/tcm

For questions, contact the registrar’s 
o�ce at (775) 784-6747 or email 
registrar@judges.org

October 21 - 24, 2024
Las Vegas, NV
Tuition: $1,799
Conference Fee: $499

NTJC Course

The National Judicial College is an Equal Opportunity/A�rmative Action, ADA organization, and admits 
participants of any age, race, color, religion, gender, gender identity, sexual orientation, and national or ethnic 
origin.

This course is eligible for Continuing 
Legal and Judicial Education (CLE/CJE) 
credits under most state 
boards/bars/commissions. Please check 
with the state with which you intend to 
�le regarding requirements for CLE/CJE
consideration. CLE/CJE credit hour 
estimates are 23 hours total credits with 
1 hour of credit devoted to ethics.

This course quali�es for The National 
Judicial College Certi�cate in Judicial 
Development program Tribal Judicial 
Skills discipline.


